School Committee Actions to Support School Committee Goals 2017-18

1. Implementing the Education Program including the Academy Model: Keep abreast of efforts by the staff to
fully implement the Academy Model through presentations made by staff members. Act on budget implications.

2. Increasing enrollment from member towns: Implement suggestions proposed by the Enrollment Task Force
for each School Committee member.

3. Recruiting new member towns in accordance with the process outlined in the Regional Agreement (Section
VIIl Admission of New Communities): Have the Superintendent share with the School Committee on a regular
basis progress being made to recruit new member towns. When appropriate, a joint committee representing
Minuteman and a prospective town will be established with School Committee representation.

4. Engaging in decision-making around repurposing the present campus: Schedule regular executive sessions of
the School Committee to help determine best approaches to campus development.

5. Ensuring that the new school building is ready for occupancy by September, 2019: Have the Building

Committee report monthly to the School Committee. Participate in site visits during the construction time
frame. Propose budgetary and/or other actions as appropriate to facilitate the building project.
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