Executive Team Meeting

June 15, 2017
12:30 pm
Superintendent’s Conference Room

Meeting called by:

Scheduled Weekly

Type of meeting:

Administration

Facilitator:

Edward Bouquillon

Note taker:

Jaculen Maglio

Attendees:

Jack Dillon, Kevin Mahoney, Annamaria Schrimpf, Bill Blake, Liz Rozan,
Allison Salisbury, Maryanne Ham, Michelle Roche, Steve Sharek, George Clement,
Edward Bouquillon

Minutes
Agenda item: Review Minutes from June 7, 2017 Meeting
Discussion:
Conclusions: Approved
Action items
Person responsible
Post to website
Jaculen Maglio

Presenter:

Agenda item: Professional Development
Presenter: Edward Bouquillon
Discussion: ADT and Amy Perreault took a SRI class last summer and they believe other Minuteman staff
should take the class. It is a very intensive 5-day schedule that would take place here at
Minuteman. Ed suggests that all Leads and Administrators who haven’t taken the class
should participate. They are looking for dates to begin this class. George recommends
December 18-22, 2017. Edward recommends August 14-18 or 21-25, 2017
Conclusions:
Action items Ed and Amy will conference call with SRI to find out how many days are needed to complete
the class; how many staff members can attend and the cost.
Agenda item: Summer Retreat
Presenter: Edward Bouquillon
Discussion: Every August the day before the MAVA Retreat, the executive team has their own retreat to
discuss the new school year. Some topics include professional development, teacher
leadership, goals and the academy. Ed would like suggestions on where to have this year’s
retreat. MAVA Board of Directors Planning Retreat will take place on 8/8th – 10th
Conclusions:
Action items Jackie will research some locations for accommodations.
Agenda item: Update on Stationary
Presenter: Liz Rozan and George Clement
Discussion: The team had some differences of opinions on the design of the stationary. Ed decided to
form a subcommittee to resolve, the subcommittee includes: Annamaria Schrimpf, Allison
Salisbury and Maryanne Ham, they will work with Liz and George to finalize the design by next
week.
Conclusions:

Agenda item: Update on JLD
Presenter: Liz Rozan
Discussion: The Guidance Policy Manual was approved by the School Committee.
Conclusions:
Action items
Agenda item: Review of Stipends
Presenter: Jack Dillon
Discussion: Jack reviewed the list of stipend position with the team and commented that there weren’t
many changes. The list included who was filling the positions and mentioned that stipends
were discussed in the Principal’s weekly meeting. The list was also reviewed to make sure it
agreed with the collective bargaining agreement. Ed said to hold on posting mentor positions
until we are certain of how many new teachers there will be. Childcare is in need of an
administrative support.
Conclusions:
Action items Kevin will consult legal counsel regarding childcare now in Lincoln.
Advertise for evening program lead after July 15th.
Agenda item: NEASC Self Study Workshop & Decennial Visit
Presenter: Steve Sharek
Discussion: In the spring of 2019 NEASC will be here for a decennial visit and on October 11, 2017 they
will hold a Self-Study workshop in Burlington that they’d like Minuteman to attend. This may
be a stipend position.
Conclusions:
Action items
Agenda item: Confirmation of Accounts to Disable
Presenter: Annamaria Schrimpf
Discussion:
It was confirmed that the accounts are approved to disable.
Conclusions:
Action items
Agenda item: List of Summer Schedule for moves around
Presenter: Annamaria Schrimpf
the building including the front office
Discussion: Front office moves include: Michelle Roche, Maryanne Ham, Allison Salisbury and Joe Pitta.
Moves will be completed by July 1, 2017
Conclusions:
Action items
Agenda item: Classroom Moves
Presenter: Kevin Mahoney
Discussion: School Committee has agreed that selling surplus as an auction online is acceptable. This
includes technology items. If something has no value and no one has interest in the item, it
can be thrown out.
Conclusions: Send Kevin an email with items that you don’t want and could be put on the auction.
Action items

Other Information
The meeting norms were announced by Edward.
Allison Salisbury and Maryanne Ham are now part of the Executive Team.
Send your vacation days to Jackie for the summer schedule.
The building will be close on July 3, 2017.
Summer retreat will be August 7, 8, 9, 10.
CPR is scheduled for February 5-9, 2017 on site.
The deadline for electronic submission of Special Education ELL and Civil Rights information is August 18,
2017.
Meeting Adjourned: 2:05

